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1st Quarter Congregational Meeting 5/4/2025           Proposed Agenda 
1. Opening Scripture and Prayer  

2. Taking of Attendance – Please sign the attendance sheet  

3. Approval of Agenda  

4. Approval of Minutes of 4th Quarter Meeting dated 2/23/25  

5. Reading of correspondence: N/A 

Unfinished Business:  

      6.   N/A    

New Business:  

7.  2024 Annual Report Packets 

8.  Approve transfer of Carol Meyer to Beautiful Savior LC, Plymouth, MN 

Reports:  

9.     Pastor’s Report  

10.  Reports of Boards: Directors, Education, Elders, Trustees, Finance – Treasurer 

 
Upcoming Events: 

 
 May 

o 1st – 31st – Otten Brothers Give and Grow Program 

o 3rd - WOMO Salad Luncheon @ 11AM 

o 4th – Congregational Meeting 

o 7th – Elders Meeting @ 6:30PM 

o 14th – Leadership Meeting @ 6:30PM 

o 18th – Mite Sunday 

o 18th – WOMO Meeting @ 10AM 

 June 

o 4th - Elders Meeting @ 6:30PM 

o 11th – Leadership Meeting @ 6:30PM 

o 12th – 14th MN South District Convention @Concordia, St. Paul 
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o 15th – Mite Sunday 

o 28th – Rummage Sale 

 July 

o 2nd - Elders Meeting @ 6:30PM  

o 9th - Leadership Meeting @ 6:30PM 

o 20th – Mite Sunday 

Adjournment with prayer 

Next meeting: is tentatively scheduled for August 2025  
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4th Quarter Congregational Meeting Minutes 
  
 
 
 

Board, Committee, or Group: Congregational Meeting   
Who attended: See attendance sheet 
Location: Fellowship Hall  
Date & Time:  February 23, 2025 at 10:30 AM 

Purpose of Meeting: Regular Quarterly Meeting  

1. Opening Scripture and Prayer  
2. Review and Approval of this Agenda: Jan Preble motioned approval, Linda Verkennes 

seconded. Agenda Approved  
3. Review & Approval of minutes of November 24, 2024 meeting: Jim Merchant 

motioned approval, Linda Verkennes Seconded. Minutes Approved. 
4. Readings of Correspondence: N/A 

Unfinished Business:   
5. N/A 

 
New Business:  

6. Birthday Cards - Pastor 
a. Andrew Reinitz motions to reinstate Pastor sending birthday cards. Harriet 

Gustafson seconds. Motion approved. 
7. Randy Graphenteen – Transfer membership to Immanuel LC in Walker MN 

a. Linda Verkennes motioned to approve transfer, Arlee Mueller Seconded. Motion 
approved. 

8. Elect representative and alternate for MN South District Convention 
a. Joel Reinitz motioned to serve as lay delegate. Linda Betts Seconded. Motion 

approved. 
Reports:  

 Pastor’s Report  
o No questions or comments regarding report. 

 
Reports of Boards: Directors, Education, Elders, Finance – Treasurer, Trustees  

 Directors Report 
o No questions or comments regarding report. 

 
 Education 

o No questions or comments regarding report. 
 

 Elders  
o We will have a potluck after the 10AM Ash Wednesday service on March 5th and 

a potluck after the 10AM Maundy Thursday service on April 17th. 
o There will be a 6PM Good Friday Service on April 18th. 
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 Trustees 
o There are 5 fire alarm detectors throughout the building that are not working as 

well as a sensor in the sanctuary. The cost of fixing these is around $5,200.  
o The WOMO has given $5,000 to the trustees for a furnace as that is what is most 

needed currently.  
o The parsonage roof still needs to be replaced 
o Parking lot lights need to be replaced/fixed. Jim is working with Gary Plowman 

our electrical guy to get this done. 
o Carillon is having issues. Brian Podratz is working to fix this. 
o The electric sign on the corner is broken. This is around $1600 to fix and will be a 

priority.  
o We know there is worry about the church closing, however, we will exhaust all 

funds before closing our doors. We are still far from this. Our members will be the 
first to know if this is what it comes to.  

 Finance 
o If you earn Choice Dollars on your Thrivent investments, please call to designate 

your dollars starting in January 2025 for your earnings from 2024. You are able 
to designate the Choice Dollars to Mt Olive or any other non-profit of your choice. 
Call 1-800-847-4836. If you do not designate your Choice Dollars, Thrivent may 
have other plans on how to best use them. Designate 2024 dollars by March 
31st, 2025. 

o Thrivent offers servant events that we can earn money back for. Pastor will report 
on this for Q1 Congregational Meeting.  

 
Upcoming Events: 

 
 March 

o 1st – Grace, Mercy, Peace Prayer Service @Bethlehem LC, Eden Prairie, 
9:00 AM (LWML sponsored event) 

o 5th – Ash Wednesday Worship Services @ 10 AM (Followed by a potluck) & 
6PM 

o 12th – Lenten Worship Service @ 10AM 

o 12th – Women’s Bible Class @ 11AM 

o 12th – Elders Meeting @ 6:30PM 

o 16th – Mite Sunday 

o 19th – Lenten Worship Service @ 10AM 

o 19th – Women’s Bible Class starts @ 11AM 

o 19th – Leadership Meeting @ 6:30PM 

o 26th – Lenten Worship Service @ 10AM 

o 26th – Women’s Bible Class @ 11AM 
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 April 

o 2nd – Lenten Service @ 10AM 

o 2nd – Women’s Bible Study @ 11AM 

o 2nd – Elders Meeting @ 6:30PM 

o 9th – Lenten Service @ 10AM 

o 9th – Women’s Bible Study @ 11AM 

o 9th – Leadership Meeting @ 6:30PM 

o 13th – Palm Sunday 

o 17th – Maundy Thursday Service @ 10AM (Followed by a potluck) & 6PM 

o 18th – Good Friday Service @ 6PM 

o 20th – Easter Sunday 

o 20th – Mite Sunday 

o 26th – LWML Spring Rally @ Mt. Olive 9-11AM 

 May 

o 7th – Elders Meeting @ 6:30PM 

o 14th  – Leadership Meeting @ 6:30PM 

o 18th – Mite Sunday 

Next meeting: Tentatively May 2025 

Close with the Lord’s Prayer Linda Betts motions to adjourn. Dick Bromley Seconds. Meeting 
Adjourned at 11:10 AM.  

Respectfully submitted, 

Lindsey Eccles, Secretary 
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1st Quarter Congregational Meeting 5/4/2025         Pastor’s Report 

For the time period January 28 – April 22, 2025 

Official Acts - baptisms, confirmations, weddings, funerals 
Baptisms:  none for this time period 
Confirmations: none for this time period 
Funerals:  Michael Riggs (non-member) – pastor participated in his memorial at the 

Gillespie Center, March 25 
Weddings:  none for this time period 
 
Members received or released: Carol Meyer transferred to Beautiful Savior Lutheran 
Church in Plymouth 

Homebound Members 
1. Janice Beise (Auburn in Chaska) – worships and communes at the service 

provided at Auburn by the pastors from St. John’s, Chaska 
2. Cheryl Blue (Spring Park) 
3. Darlene Fasching (Mound) 
4. Marlene Gehring (Mound) 
5. Marilyn Lemke (Maple Plain) 
6. Susie McKee (Waconia) 
7. John & Millie Morrison (Mound) 

 
Current Statistics 

 

 
Active Members: 91 (Have attended worship at least once in the past year) (Previous 
report: 91) 
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Inactive Members: 34 (Previous report: 36) 
Prospects: 11 (Previous report: 11)  
 
 
Bible Studies 
Tuesday morning men’s study: Esther.  Avg. attendance – 5 
Wednesday morning women’s study: Colossians. Avg. attendance 11 
Once/month Wed. afternoon at LMS: Portals of Prayer. Avg. attendance – 5 
Thursday morning combined: Isaiah. Avg. attendance – 7 
Friday: Harrison Bay Bible Study in Community Room, Acts, avg. attendance – 10 
 
1st  Quarter Congregational Meeting 5/4/2025   Directors Report by Andrew 
Reinitz 
 
We are truly blessed with many faithful volunteers. Thank you to all who serve—both in 
visible roles and behind the scenes. I know many efforts go unnoticed and 
unacknowledged, but please know they are seen and deeply appreciated. 
 
I’m proud to be part of a congregation where conversations are consistently approached 
with grace and humility. As we move forward, I hope we can prayerfully consider how 
we can support our pastor, strengthen our ministry efforts, care for our church grounds, 
and continue reaching out to our community. 
 
Our strength as a congregation comes from Christ, and it's reflected in the way we work 
together. I know that with a smaller, largely retired membership, there are often 
questions about what the future holds. But our mission is not ultimately about buildings 
or budgets—it’s about bringing Christ to others. 
 
When I find myself tempted to worry, I’m often reminded of the words of Jesus in 
Matthew 6—a powerful encouragement to remain present and trust in God’s provision: 
“Therefore I tell you, do not worry about your life, what you will eat or drink; or about 
your body, what you will wear. Is not life more than food, and the body more than 
clothes? 
 
Look at the birds of the air; they do not sow or reap or store away in barns, and yet your 
heavenly Father feeds them. Are you not much more valuable than they? 
Can any one of you by worrying add a single hour to your life?” (Matthew 6:25–27) 
 
Let us continue to trust in the Lord’s faithfulness and walk forward in hope, together. 
 
1st  Quarter Congregational Meeting 5/4/2025     Education Report by Arlee 
Mueller 
 
Bible studies: Men, Tuesday morning; Women, Wednesday morning; Mixed, Thursday 
morning; Lake Minnetonka Shores; Harrison Bay. 
 



8 
 

VBS: Scheduled for August 4–8, 2025. Epic Australian Adventure 
Sunday School: Ends May 18 with 2nd grade graduation ceremony during worship 
service. 
 
Confirmation: Annabelle Reinitz and Kalli Cone are our current students. 
 
1st  Quarter Congregational Meeting 5/4/2025 Elders Report by Arlee Mueller 
 
The 80th Convention of MN South District will be held June 12-14 at Concordia 
University, St. Paul. Pastor Mike and Joel Reinitz will attend, and David Miller is the lay 
alternate. 
 
Arlee Mueller and Nathan Bett’s Elder terms are up at the end of this year 
 
 
1st  Quarter Congregational Meeting 5/4/2025        Trustees Report by Jim 
Merchant 
 
Our facility at Mt. Olive Lutheran Church is the backbone of our ministry to be able to 
continue Gods mission in our community. We are committed to the upkeep of what we 
were blessed with and the ongoing efforts to always be ready for the next thing God has 
instore for us here in our place of Worship. Your faith in God is what drives us to volunteer 
our time and our talents where they are needed most. Thank you for your contributions 
to this effort, we could not do this without you all. 
 
The trustees will continue to assess our facility and let you know what we feel is most 
urgent and what is preventative. We will get estimates for these things and share with you 
the values of the project most needed so you can decide where you want your resources 
to go. This is what we did with our parking lot project and it seemed to work well. 
 
Please continue to let us know of things that you see might need attention so we can look 
into them. 
 
Thank you from your Board of Trustees and volunteers 
 
1st  Quarter Congregational Meeting 5/4/2025          Finance Report by Terry 
Podratz 
 
See attached next pages 
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